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¢c\What does It require,
for the marketer to respond
to this shift?y’
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USE OF DATA

- Determine what and how much of the large amounts of
data you really neeo

- Make meaningful comparisons and interpret pattems.
- ldentity root causes and take corrective action

- Glean insights to deliver market facing products
ANd ServiCes
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INNOVATION

- Link between Insignt and R&D
- CMO - Innovation project owner

- Drive revenue through NPD's
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REVENUE AND DEMAND CREATION

- Marketing Is now a revenue centre

- Sales driven to meet Market Share goals

- Demanad pull to bridge share targets vs sales projections



FUNCTIONAL INTEGRATION




FUNCTIONAL INTEGRATION

- More data — 1 plays a major role

- Integration with Sales and logistics function as
demand creators

- Strong partnership with R&D on innovation
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FRAGMENTATION OF MEDIA

- How much do we spend on Digital and social Media’?

- What is the ROl on communications” How do we
measure it

- [he influence of Moblle devices on our
communication strategy

- Managing multiple agencies
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SPOTLIGHT

Sy clicking on
‘Spotlight on’ you'll see a
more metallic effect.




5. Inform customer of completion date

1. Click “Add” to add vehicle to system

2. Select the damaged area »

4. Click “SAVE”

3. Select the damage level



Provides real-time update
on expected completion

Service advisor can

see “LIVE” update as
vehicle moves through
repair process and inform
customer of repair progress.



PERFORMANCE DASHBOARD

E - BENCHMARKING
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ETHICS AND SUSTAINABILITY

- [he courage to put Principal over profit

- What Carbon Footprint impact can | make”



Factors that will shape
the CMO’s role

- Use of Data -

- Driving Innovation -

- Revenue and Demand Creation -

- Functional Integration -

- Fragmentation of Communication Channels -

* Ethics and Sustainability -



CMO, Take note, times ahead will
be extremely challenging but with
the right attitude and a well balanced team,
you're going to have one hell of an exciting time!




