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NETFLIX – BUSINESS MODEL CANVAS



FOUR LEVELS OF DIGITAL MASTERY

Source – Capgemini consulting
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Path 1
Enhance, extend or redefine the customer value 
proposition with digital content, insight and 
engagement. Then focus on integrating digital 
content.  

Path 2
Create and integrate digital operations first. Then 
address the customer value propositions to achieve 
full transformation. 

Path 3
Build a new set of capabilities around the 
transformed customer value proposition and 
operating model in lock step. 

Source – Capgemini consulting
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