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Leading organizational 
change to build 
smarter businesses
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Imperatives for a successful transformation

1. Envision and articulate the target state

2. Operate at 2 speeds – allows you think 
big, start small and scale quickly

3. Lead with cultural transformation
• Don’t try to do it on your own – borrow, over buy, 

over build
• You’ll never have the right approach, you’ll have a 

good  approach that you will learn from
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Envision the target state for the customer
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Skills required
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Change is everyone's responsibility; however 
focused orchestration is critical

CEO
Set the direction

CHRO
Lead the cultural 

change

COO
Embed the 

changes in the 
organization

CFO
Provide capital 

and realize 
benefits

CIO
Enable and 
modernize 
systems

CMO
Voice of the 
customer

CTO/CDO
Orchestrate 
the change
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Why compete with when you can collaborate



8
©2015 KPMG International Cooperative ("KPMG International"), a Swiss entity. Member firms of the KPMG network of independent firms are affiliated with KPMG 
International. KPMG International provides no services to clients. No member firm has any authority to obligate or bind KPMG International or any other member firm vis-à-
vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm. All rights reserved.

In closing

1. Envision and articulate the target state

2. Operate at 2 speeds – allows you think 
big, start small and scale quickly

3. Lead with cultural transformation
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Thank you


