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mperatives 1or a successiul transiormation
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1. Envision and articulate the target state
! CUSTOMER

txnmmci

AGILE WATERFALL

2. Operate at 2 speeds - allows you think
big, start small and scale quickly

3. Lead with cultural transformation
Don’t try to do it on your own - borrow, over buy,
over build
You'll never have the right approach, you'll have a
good approach that you will learn from
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Wny compete with when you can collaborate

a~ % -
CoverHound-"e2ebR o oo mOLfNVESTING g wealthfront ul PERSONAL CAPITAL

[EAPITALL . fl"lw'rlm‘ii‘.fn}d aBettel’menl' LendlnSRObOt

Personal Senall Business Commercial sancE Ea
.( - M
A V A N T E,gm.m; SLaNs and Crecdt insurarce ™ Invest ng ang Retirement Wealth Management 3
- b A

. Lo 3 $_) SIGFIG
CREDIT * *WlseBanyan

ey — | b - Paying for groceries ENINFEINY=Sy
PROSPERP E===01 [\ _ just got instantly e

pRiVLO “ \¢ > better

Wells Fargo + Apple Pay™

7
” = ‘ Secire + Easy B FutureAdvisor

AUpstart ST = B dEEs AT @ GUARD
e -

- "

ngoup A\ Asseene - Affirm
g b:w | dlglt nerdwallet CreditQKarma bi ;le;d‘g:

LendingHome

Member firms of th <H \ of independent firms are affiliated with KPMG

©2015 KPMG Inte ‘r‘a\ Cou perative ("KPMG In ional"), a Swiss entity. Memb
International. KP ( \C ite na N/\"Nb servic b clients. No member firm ha
tional have any such authority to obligate or b

ber f has any authorit ob \ t d KPMG International or any other member firm vis-a- 7
vis third parties, nor doe KH /G In ) 1y member firm. All rights reserved.




nciosing

1. Envision and articulate the target state

2. Operate at 2 speeds - allows you think
big, start small and scale quickly
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3. Lead with cultural transformation
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